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The LEPS Positive Behaviour for Learning Policy

Statement of Purpose

At Lansvale East Public School, we are committed to the pursuit of excellence. We provide a safe
and positive learning environment, which allows students to develop the knowledge and skills to be
respectful citizens who demonstrate integrity for themselves and their community.

Rationale

Effective teaching and learning is best achieved in a safe, secure, well managed and positive
environment in which staff, students, parents and the wider community work together to improve
outcomes for all.

Every student has the right to feel safe and happy at school in a learning environment free from
bullying and intimidation. Students have the right to be treated fairly and with dignity. The same
rights apply to teachers, staff and community members.

At Lansvale East Public School we reward positive behaviour and provide consequences for
negative behaviour. Students are consistently recognised for their effort, achievements and
performance in their school life at Lansvale East Public School. Clear expectations of positive
behaviours are communicated to all students who have a responsibility to adhere to them.

In 2020, our school updated the discipline policy and created a new merit award system.

Positive Behaviour for Engaging Learning (PBL)

At Lansvale East Public School we use a research-based approach to student behaviour
management. This approach is called Positive Behaviour for Learning (PBL). PBL ensures a
consistent and equitable approach to behaviour management and encourages positive behaviour in
all areas of school life.

PBL provides students and staff at Lansvale East Public School with a set of ‘rules’ which underpin
a positive and proactive system for defining, teaching and supporting appropriate student
behaviours. Lansvale East Public School’s rules are , Be Respectful, and Be
Resilient. These values are supported by clearly defined ‘expectations’.

These school rules are applied across all school environments. Through explicit instruction and
teaching of these expectations, students gain a thorough understanding of the behaviours they
should display in each environment. Our values and expectations provide for a consistent and fair
approach to behaviour management for students and staff.

Students who adhere to expectations will be rewarded regularly and acknowledged through our
school merit system. Students whose behaviour does not meet expectations will be encouraged to
reflect on their behaviour. Students will use the school values to underpin their reflection and modify
their behaviour.
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At Lansvale East Public School we acknowledge that students come to school with a wide variety
of individual differences, abilities and needs. These are taken into account when implementing our
behaviour system.

Positive Behaviour Incentives

Early Stage 1
(Kindergarten) 15
Stage 1
(Year1l & 2) 20
Stage 2
25
(Year 3 & 4)
Stage 3
(Year 5 & 6) 25
Support Unit 5
K-6

Lansvale East Public School Awards

Students earn awards based on the school values of , Be Respectful, and Be
Resilient to progress through a five-tiered award system.

Class Merits

Students receive awards called Class Merits. Teachers hand out a specified number of Class Merits
in their classroom each week (see chart). Specialist teachers hand out 1 Class Merit per lesson.
Executive staff are able to hand out Class Merits where deemed appropriate. Students store their
Class Merits at school in the class. Each student is responsible for his or her Class Merits while at
school. Class Merits will not be replaced if lost.

Bronze Merit Awards

Bronze Merit Awards are presented during assembly to students who have earned ten Class Merits.
Classroom teachers record Bronze Merit Awards on Sentral. Bronze Merit Awards are handed
out weekly at whole school assemblies. Class Merits that have been used for Bronze Merit Awards
are hole punched so they are not to be reused.

Silver Merit Awards

Silver Merit Awards are received when students have earned three Bronze Merit Awards.
Classroom teachers record Silver Merit Awards on Sentral. The Assistant Principal initials and
dates the back of the Bronze Merit Awards to indicate that they have been traded up to a Silver Merit
Award. Silver Merit Awards are handed out weekly at whole school assemblies.

Principal’s Gold Awards
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Principal's Gold Awards are received when students have earned three Silver Merit awards.
Classroom teachers record Gold Merit Awards on Sentral. The Principal initials and dates the
back of the Silver Merit Awards to indicate that they have been traded up to a Gold Merit Award.
Gold Merit Awards are handed out by the Principal at Week 9 whole school assemblies only.

The LEPS Medallion

This is the school’s most prestigious award. The LEPS Medallion is awarded to a student who has
achieved or performed at an outstanding level over a period of time, indicated by the accumulation
of three Gold Merit Awards. The Principal records the LEPS Medallion on Sentral The LEPS
Medallion is presented by the Principal on Presentation Day.

Award Recording and Tracking System

Class Metrits are collected and stored within classrooms. Bronze, Silver, Gold and Medallion Awards
are taken home and tracked on Sentral by the classroom teacher / executive staff at school.

*Assembly Merit Awards*

Assembly Merit Awards are presented during assembly for students demonstrating the school
values. They can also be used in conjunction with the Class Merits. One Assembly Award is
equivalent to 2 Class Merits. Teachers will hand out three Assembly Awards at each whole school
assembly. Classroom teachers record Assembly Awards on Sentral.

*Gotcha! Awards*

Gotcha! Awards are reward to students who are demonstrating the three school rules during lunch
and recess: Be Responsible, Be Respectful, and Be Resilient. Students will place these coloured
awards into a designated area (TBC) as a visual representation to the students and wider community
on how well they are performing. This will also be used to collect data for the school. Canteen
voucher?
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Award Summary

> 5 Class Merit cards of each expectation are traded up for a Bronze Merit Award (15

collective).

> Another 5 Class Merits of each expectation are traded up for a Silver Merit Award (30

collective).

» Another 5 Class Merits of each expectation are traded up for a Gold Merit Award (45

collective).

> After collecting 1 Bronze, 1 Silver and 1 Gold award, students will receive a Principal

Award.

> 2 Principal Awards are traded up for a LEPS Medallion.
» Students also receive an academic classroom award at whole school assemblies which are

not counted towards the merit system.

> All bronze, silver and gold awards are to be inputted into Sentral.
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LEPS PBL Awards Flawchart

. Respectful. Resilient

Principal’s Gold
Award The LEPS Medallion

3 SHwer Merit Aawards = 1 ~ 3 Principal s Gold
Principals Gokd Meoit Soovard Aowards = 1 LEFRPS
- . S recianlicn

T he LEFRPS P aalliion
awards are given owt at
pars Goid Merit Sswards Presentaticn Day.

will e pressoted during Ve

S Assemblies anly

Individual Class and Specialist Staff Systems

All teachers develop and use positive reinforcement systems within their own classrooms. These
systems vary in each classroom but are all based upon the school values of , Be

Respectful, and Be Resilient. Some of these systems include:
> verbal praise

prize boxes

table points

stickers

dojo points

behaviour contracts

stamps on work

written comments in books

special time with class

individual and/or class charts

vV Vv YV Vv VY V ¥V V V VY

showing achievements to other teachers, students and executive staff members
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Consequences for Negative Behaviour

Inappropriate behaviour is behaviour that is not in line with the school’s values of Respect,
Integrity and Excellence it falls into two categories — Minor or Major.

Examples of Minor and Major Behaviours — Mainstream Classes and Support Unit Classes

(K-6)
Minor Major
> No hat > Any consistent and ongoing minor
> Playing out of bounds behaviour
> Name calling/teasing > Not following rules consistently
> Inappropriate language > Leaving school grounds
> Punctuality > Aggression/physical violence with intent
> Not sharing equipment N
> Careless regard of others’ or school - biting _
property i phunchlng hai
> Littering - throwing chairs etc
> Rude attitude > Swearing at any member of the school
> Unsafe play commumty _
> Unfair play > Bullying/cyber bullying
> Incorrect uniform > Inappropriate access of online material
> Playing in the toilet > Vandalism of others’ and school property
> Playing in canteen area > Stealing
> Not following school/classroom rules > Escalation of unsafe play:
: ;I:Zirggmudrlscr)zgtlveness e.g. talking - Pushing
purp - Kicking

- Shoving

- Tripping

- Tackling

- Hat stealing
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Respectful
Resilient
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Student Behaviour Management Prucedure|
Mainstream Classes

Paositive Teaching Strategies
& Consistentty PRAISE students for keeping to the RULES [catch them being good).

¢ IGNORE inappropriate rule related behaviour initially while praising other students engaged

in appropriste rule related behawviour.
« REPRIMAMNDS: Reprimand infrequently in a climate that is mosily positive. Reprimand

guietly, calmly and privately.

Observe Problem Behaviour

'

Follow PEL Minor
Behaviour Response

Problem Suluelwith Student)s

¥

|

Step 1

1. 3 wamings in
class

2. Time out in
class

3. Time out with
buddy class

4. Reflection time
at lunch ar
rECEss

5. Parents

contacted

Mo Is behaviour Office/ ¥es
Exec managed?

}

Follow PEL Major
Behaviour Response

|

Minor
Teacher Managed

Major
Office/Exec Managed

|

If behaviour

continues

"Aoolal story: read with studeni
ared refer to class rules

Y Heavy Waork — 5 slomns: 3
adeEp breaths

Mo hat

Playing ocut of bounds
Mame callingfteasing
Inappropriate language
Punctuslity

Mot sharing equipment
Careless regard of
others' or schiool
property

Littering

Rude atfitude

Unsafe play

Unfair play

Imzorrect uniform
Playing in the toilet
Playing in canteen area
Mot following
school/classroom rules
Classroom
disruptiveness e.g.
talking

Mean on purposs

Any consistent and ongoing
minor behaviour

Mot following rules
consistently

Leawing school grounds
Aggression'physical violence
with intent

- biting

- punching

- throwing chairs et
Sweaning ar any member of
the school commmunity
Bullying/cyber bullying
Inappropriate access of
online matenal

‘Wandalism of others” and
schaool property

Siealing

Escalation of unsafe play:

- Pushing

- Kicking

- Shoving

- Tripping

- Tackling

- Hat =tealing

Step 1

3 incidents with similar

behavicur on Sentral

Mesting with Teacher
and AP

1 incident of similar
b=hawviour

Principal warning of
suspension letier

1 incident of similar
behaviour

Suspension
LA mainsireams sfiodent il
be suspended immediately if
they are physically violer w
towards  =iaff  or other
sludenis]

¥

Minor Incident Reports - Example making
loud vocaligations, spitting.

If behaviowr continues:

Ex=cutive to decide
wihather the child requires
further intereentions or
SUSpEnsion.

Teacher compheies minar
incident nobes in class dary. H B
BEooenes @ negu lar cooumence,
BEaChEr B0 SpSak bo EREosive.

Responze to ALL student mizsbehaviour is: Calm Conziztent Brief

Whole School Posttive Behavioural Approach: Every term in week 5 and 10, students whe have
demanstrated PEL + Learmers Values! Qualities will work owards participatiog in Fun Hourl! Students
who have not demenstrated PBL + Learmer Values! Gualities will engage in reflaciion, sommunity
sarvics, sacial skills programs. Parents will be econtacted by Pringipal prior bo the syent,
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FlowChart for Managing Inappropriate Behaviour
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Support Unit

Positive Teaching Strateaiss
= Consistently PRAISE studenis for keeping to the RULES [catch them being good).

& [GNORE inappropriate rule relsted behaviour initially while praising other students engagsd

im appropriate rule related behawviour.
+ REPRIMANDS: Reprimand infrequenily in a climate that is mostly positive. Reprimand

guietly, calmly and privately.

Cb=erve Problem Behaviour

I

Follow PEL Minor
Behaviour Response

Problem Solve with Student/s

Student Behaviour Management Prncedure‘

Ir

|

Follow PBEL Major
Behaviour Response

Step 1

G e T |3} werhal wamings
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F'odol and reloach the aooroon kb
Exzhaawiniur

Then one (1] Sad Recn Oivsem on
char
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Hmes

"2 sad Tages = Timecwt or
caneory aotvity (25 minoies)

*Boolal clory: read with siuden
oot calm, and meler o class ules

"Haavy Work oongleted balone
returming o class aclibiies — O
sloenpe; 3 deep breaths

I

I

If behaviouwr continues

"Tiee Gul in buddy class (10
mins ] recend in class diary -
Ceord P and reason

"Joolal siory: read with studeni
ared refer o cass ules

" Heavy Waork — & slomins: 3
deep breaths
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Exec manaeed?

Do afudent b
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10 sligi in one Barm T

Minor Major

Teacher Managed Office/Exec Managed
Mo hat Any consistent and ongaoing
Flaying out of bounds minor behaviour
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Inappropriate language
Punictuslity

Mat sharing egquipment
Carzless regard of others'
orf school property
Littering

Rude aititude

Unsafe play

Unfair play

Inzormect unifiorm

Playing in the toilet
Playing im cantesn area
Mot following
schoolclassraoom rules
Classroom disruptivensss
=.g. talking

Mean on purpose

Not following rules

consistenty

Leawing school grounds
Aggression/physical violence
with intert

- biting

- puriching

- thrawing chairs tc
Sweanng at any mermbser of
the school community
Bullying/cyber bullying
Inapproprats access of
online material
‘Wandalism of others” and
schaal property

Siealing

Escalation of unsafe play:
- Pushing

- Klicking

- Showing

- Tripping

- Tackling

- Hat =tealing

Step 1

(¥ rick of harm o ctaff andtar
chudantz)

Offon fo conlact EUAF. ITEUAP &
mod avalabde coniaot Sobd prin pad

"Resporss: will be depondenl on
berawour presemiid and the dnss

Ly S g

Teacher andl or SLS0 b doo erent
Incideni and send to S0 AF and
Frincizad on the same day as

| il

Firsies bohareious managemen
phains, and neake: restsions ' reouined

Dol with: feachen B SO0 Exmn —
Sar: dary

Contad parents of shadenls
Irvcdwizid. This may b beachar or
SO

I

Minor Incident Reports - Example making loud

wocalisations, spitting.

If behaviowr continues:

Executive to decide
whather the child
requires further
interventions or
SUSpEnSicn.

Teacher compheles, mings inciden
nedes in clzss diary. T B benomes o
PERUIAT COOLITENOE, HEachir 10 SpRok
o ez e

Responzge to ALL student misbehaviour is: Calm Conzizstent Brief

- |
Playground: The structurs remains wery similar for the playground except the social story
saction can be replaced with a3 short discussion on what the students did wrong and why;
and how they can fix it. Use your walkie talkis i you require assistance.
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Incident Reports

Minor Incidents

For a Minor Incident students will be given a warning and reminded of the school expectations. If
the inappropriate behaviour continues the teacher observing completes an incident report on
Sentral. Minor Incidents result in time off the playground in the office for Reflection with an Executive

staff member.
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Recording of Minor and Major Incidents

The class teacher will track the date of all Minor Incidents occurring on Sentral for their class. Any
teacher/SLSO that is on duty will record and add Minor Incident on Sentral by at the end of the
current working day.

Class Teachers and Executive Staff Members will record Major Incidents on Sentral. Major Incidents
will require students to fill in a Reflection Sheet that will be signed by the student and Executive
Member and sent home to parents.

Reflection Zones for Minor Incidents

Students who are not adhering to the school rules ( , Be Respectful, Be Resilient)
are given time off the Playground in the office with the class teacher for ‘Reflection Time’ and to
discuss their behaviour. The length of time spent for Reflection is dependent on the severity of the
behaviour displayed. For most minor incidents this will be 10 minutes (K-2) and 20 minutes (3-6)
Five Minor Incidents in a Term

Five Minor Incidents in any one term results in a Major Incident being recorded.

Major Incidents

For a Major Incident an incident report will be completed by the teacher on Sentral. The student will
be sent with the student to a member of the School Executive/Principal.

Students who are not adhering to the school rules ( , Be Respectful, Be Resilient)
are given time off the Playground in the office with the Principal or another Executive for ‘Reflection
Time’ and to discuss their behaviour. The length of time spent for Reflection is dependent on the
severity of the behaviour displayed. This will result in the loss of a lunch or recess break.

Major incidents may result in loss of privileges or suspension.

Green Events

Students who attend reflection 5 times within one term will be unable to attend the whole school
green event occurring every term in weeks 9 or 10. However, an alternative activity based on the
PBL rules/expectations will be organised for those students.

Reflection Zone for Major Incidents

Students complete a Reflection Sheet in the office with an Executive staff member or the Principal
to reflect on their behaviour. The student takes the Reflection Sheet home to be signed by their
parent/caregiver. It is returned the following day to the Executive staff member supervising the
reflection process.

Suspension and Expulsion

1. In determining whether a student’s misbehaviour is serious enough to warrant suspension,
the Principal will consider the safety, care and welfare of the student, staff and other
students in the class.
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2. In most cases other than those outlined in (4) below, a range of appropriate student
welfare and discipline strategies will have been implemented and documented before a
suspension is imposed.

3. In some circumstances the Principal may determine that a student should be suspended
immediately. This will usually be due, but not limited to, reasons such as the safety of
students or staff.

4. Principals must suspend immediately and consistently with these procedures, any student
who:
> is physically violent:

Any student who is physically violent, resulting in pain or injury, or who seriously interferes
with the safety and well being of other students, staff or other persons, is to be suspended
immediately. The matter may need to be reported to NSW Police.

> isin possession of afirearm, prohibited weapon (as defined by Schedule One of
the Weapons Prohibition Act), or knife (without reasonable cause):

Any student in possession of a prohibited weapon, firearm or a knife (without reasonable
cause) is to be suspended immediately. The matter must be reported to NSW Police
immediately.

> uses, orisin possession of, a suspected illegal substance (not including alcohol or
tobacco) or supplies a restricted substance:

The NSW Government firmly believes that schools must be places which are free of illegal
drugs. Suspension is to occur immediately if the substance is being represented by the
student as an illegal substance, or on confirmation that the substance is, in fact, illegal.
Students who assist other students to obtain illegal substances or supply restricted
substances, such as prescription drugs, are also to be suspended. Under arrangements
with NSW Police, the substance will generally be identified within 48 hours of the material
being handed to the police by the Principal.

5. In circumstances other than those outlined in (3) and (4) above, suspension will occur
after the Principal has:

> ensured that appropriate school student welfare strategies and discipline options have
been applied and documented

> ensured that appropriate support personnel available within the school system and
externally have been involved

> ensured that discussion has occurred with the student and parent(s) or carer(s)
regarding specific misbehaviour which the school considers unacceptable and which
may lead to suspension

» developed, in conjunction with the school learning support team or appropriate school or
Departmental personnel, a specific behaviour management plan to assist the student to
manage inappropriate behaviour

> provided a formal written caution dealing inappropriate behaviours, as well as clear
expectations of what is required of the student in future, and
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> recorded all action taken.

6. In circumstances where measures detailed in (5) above have been unsuccessful in
resolving the inappropriate behaviour, the principal may choose to impose a short
suspension of up to four school days. Short suspensions may be imposed for the following
reasons:

» Continued Disobedience.
This includes, but is not limited to, breaches of the school discipline code such as: refusal
to obey staff instructions; defiance; disrupting other students; minor criminal behaviour
related to the school; use of alcohol or persistent use of tobacco.

> Aggressive Behaviour.
This includes, but is not limited to, hostile behaviour directed towards students, members

of staff or other persons, including verbal abuse and abuse transmitted electronically such
as by email or SMS text messages.

NB For further information please refer to the Suspension and Expulsion of School Students -
Procedures Information for Parents document produced by the Department of Education.

Parent/Carer Code of Enquiry

Who do | speak to if | have a concern regarding my child at school?

1) The classroom teacher should always be consulted first. Please contact the teacher via
note or email, or leave a message with the office to make an appointment.

2) If your concern is related to an incident dealt with by a teacher other than the class teacher
(e.g playground duty teacher), please contact the School Office and make an appointment
to contact that person.
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https://policies.education.nsw.gov.au/policy-library/associated-documents/leaflet_1.pdf
https://policies.education.nsw.gov.au/policy-library/associated-documents/leaflet_1.pdf

3) Each grade has a supervisor (Assistant Principal or Instructional Leader) who would be your
next contact point.

4) Any concerns that require further investigation or are of a whole school nature should be
addressed to the Principal Ms Erika Ortega.
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